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THAT IS NOT ‘NINA-PROOF’...

—

Pieter Verbiest, Fleet Manager Team F

"That's not ‘NINA-proof’ is something | gef fo
hear occasionally when there’s a job to be
done. And that was when | thought that |
was well on the way to understanding
NINA. So if | ask "how come?’ a library of
rules is usually pulled out that may or may
not have any direct bearing on the subject
that isn't ‘NINA-proof'. | offen miss the
values in these discussions. And | find it
unfortunate, because for me that's where
NINA's greatest strength lies.

Often by asking a few pointed questions,
and in the conversation that follows, you get
fo the real problem. If you know how fo link

it to one of the many tools, including a JHA
(Job Hazardous Analysis), RA (Risk
Assessment) or a foolbox, you can quickly
fake steps. These are really nice ways to
reduce your risks, and to make it
understandable for everyone. If you don't
look at these tools as if they're dusty
documents, but really use them, you'll see
that it will prompt a discussion that really
matters. Plus, it will substantially contribute
fo safety in the workplace.

The remark that something is not ‘NINA-
proof’, is a reason for me to sfart a good
discussion, to gef to grips with the true roof
of the problem”

“WE FEEL THAT WE COUNT.”

In the months ahead, all former MNO professionals in concrete, earthwork and asphalt,
will receive NINA training. Engineer Ben Bel and director Maar van Oord took part in
the February 9 session. Both described the training as valuable, and for the same

reason: openness.

MAAR: ‘| asked the group, what do you
consider the greatest dangerse The answer
surprised me: not the fraffic racing past, but
the work area itself.”

BEN: "That's right. The greatest dangers are
third parties at work and fime pressure. As a
feam we know exactly what we can expect
from each other; we know the dangers and
we point out the risks to each other. But third
parties are unpredictable. When | sit af the
contfrols | count the number of heads. If third
parties arrive at work | suddenly have to count
more heads. Heads who might be standing in
the wrong place, because they don't know
the dangers. The second risk is time pressure.
During the last hour, when we're under
pressure fo meet a deadline, if's all ‘hurry,
hurry, hurry’, because we don't want to incur

a penalty.”

MAAR: "These are risks that you have to

keep discussing in the toolboxes. It comes
down fo good instruction and communication.
But | also know that practices are stubbornly
entrenched. There'll always be tense situations.”

BEN: "So what do we do then? Because
we still have to bring in a bit of cash.”

MAAR: "Of course we have fo make
money, but not at the expense of safety.
Safety comes first.”

BEN: | like the foct that we discuss this in
the fraining. You are listened to. Whether
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| Maar van Oord

you're a manager or road worker, you feel
that you count. If necessary, it makes it
easier fo say as a team ‘stop, this isn't

o

sare .

MAAR: "I we recognize together that a
situation is dangerous, something gets done
about it. However, we do need to be aware
of it. That's why it's important that everyone
keeps talking. That's also what we've come
fo expect. Nothing is more deadly for safety
than an attitude like ‘I've said it so many
fimes and yet nothing ever changes’.”

| Ben Bel






